
WILMINGTON PUBLIC SCHOOLS 
WILMINGTON, MASSACHUSETTS 

 
 

April 12, 2017 
 

 
7:00 p.m. Wilmington High School 

159 Church Street 
Wilmington, MA 01887 

Large Group Instruction Room 1-062 
 

AGENDA 

 
1. Roll Call 

2. Pledge of Allegiance 

3. Approval of Items by Consensus: 

A. Introduction of Items by Superintendent 
B. Requests to Withdraw Items 
C. Items for Approval: 

 
a. Approval of Minutes: March 22, 2017 - Regular Session 
b. Approval of WEF Awards – Joanne Benton Grant for Educator’s Exploration in the 

amount of $3000 
c. Approval of GE Star Award Grant to Ms. Maura Tucker in the amount of $500 
d. Approval of Out-of-State Field Trip: DECA International Career Development 

Conference, Anaheim, CA April 26-30, 2017 
e. Approval of Out-of-State Field Trip: WHS Strings 9-12 Trip to Disney World/Orlando, 

FL, November 3-6, 2017 
f. Approval of Out-of-State Field Trip: Costa Rica/Nicaragua, April 11-20, 2018 
g. Warrants 

G412, G413, G414, G415 
R217, R218, R219 
L30, L31, L32, L33 
FS24, FS25 

h. Warrants 
Payroll: 3/29/2017 

i. Warrants 
CB09, CB10 

j. Warrants 
CF04 

k. Warrants 
SPED20, SPED21, SPED22 
 



 
D. Consideration for Items Withdrawn from Consensus 

 

4. Student Representative Report 

5. Superintendent’s Report 

6. Old Business 

A. Superintendent Search Update 

 

7. New Business 

A. Policy JLCD, Administering Prescription and Non-Prescription Medication to Students – 
First Reading 

B. New Policy: Screening, Brief Intervention and Referral to Treatment (SBIRT)  – First 
Reading 

C. Assistant Sean Gallagher – Presentation/Updates 
D. Student Presentations 

 
8. Public Comment 

9. Other Reports 

A. Sub-Committee Reports 

10. Correspondence  

11. Future Meeting Dates and Agenda items 

A. April 26, 2017 
B. May 10, 2017 

 
12. Adjournment 

 















































     

Wilmington	Public	Schools	
161	Church	Street			|			Wilmington,	MA		01887	
Tel:	(978)	694‐6000			Fax:	(978)	694‐6005	

 

Paul	Ruggiero	
Interim	Superintendent	of	Schools	
Director	of	Administration	&	Finance	
	
Sean	Gallagher	
Assistant	Superintendent	
	

Jennifer	Mahon	
Interim	Director	of	Student	Support	

Services	
	

Anne‐Marie	Fiore	
Director	of	Technology	

	

Ken	Storlazzi	
Human	Resources	Director

Notice	of	Non‐Discrimination

All	educational	and	non‐academic	programs,	activities	and	employment	opportunities	at	Wilmington	Public	Schools	are	offered	without	regard	to	race,	color,	sex,	religion,	
national	origin,	ethnicity,	sexual	orientation,	gender	identity,	homelessness,	age	and/or	disability,	and	any	other	class	or	characteristic	protected	by	law.	

 

 

 

TO:	 	 Wilmington	School	Committee	
	
FROM:		 Paul	Ruggiero	
	 	 Interim	Superintendent	of	Schools	
	
DATE:		 April	12,	2017	
	
RE:	 	 Wilmington	Public	School	–	District	Program	Updates	
_________________________________________________________________________________________________________	
	
Attached,	please	find	the	following	District	Program	updates	from	Assistant	Superintendent,	Sean	

Gallagher:	

 Grade	2:	Math	Curriculum	Map	

 Readers’	Workshop	Learning	Walk	Rubric	

 Massachusetts	Aggression	Reduction	Center	(MARC)	High	School	CyberSkills	Curriculum	

 Coordinated	Program	Review	Procedures	

 































WPS - INITIATIVE & CURRICULUM UPDATE
 

PRESENTED BY:  MR. SEAN GALLAGHER, ASSISTANT SUPERINTENDENT OF CURRICULUM & INSTRUCTION
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Curriculum 
Work

Teacher Evaluation

Curriculum Overview

District Curriculum 
Progress

1:1 Technology
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DESE:  Teacher  Evaluation  Cycle
Self-Assessment

August - Sept

Goal Setting
Student Learning Goal

Professional Practice Goal
Sept-October

Plan Implementation
October - May

Plan Implementation
Mid-Cycle Assessment
NPTS-Staff- Mid-year
PTS Staff - End of year

Plan Implementation
End of Cycle Assessment
NPTS -  Staff- End of Year

PTS Staff - End of year



Curriculum Mapping - Standard Units
Essential Questions (Staff Members)

• What do students really need to learn, know or be able to do?                                                       
Power Standards / Essential Questions                                                           
21st  Century Skills/Learning Strategies

• How will we know they really learned it (Evidence)?                                                    
High Level and Authentic Assessment                                                         
Performance Level Descriptors

• How can we generate data to analyze learning?                                    
Common Assessments / Rubrics                                                                                   
Diagnostic and Formative Assessments                                                       
Identify specific supports and extensions

• How do we respond when some students don’t learn?

• How will we respond to those who have already learned?
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curriculum maps + Instructional Practice
“Both go hand and hand” 

 Understanding by Design Stage 1                                     
Big Ideas,  Essential Questions, Standards

Understanding by Design Stage 2                      
Evaluation Stages, Summative & Formative Assessments

Understanding by Design Stage 3                             
Lesson Plans & Resources

Understanding by Design promotes...                                
KUD - What students Know, Understand & Do
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Common Core / 21st Century Skills

Critical Thinking and Problem Solving Rethink or think anew.  It’s not incremental 
improvement

Collaboration and Leadership Ability to influence others

Agility and Adaptability Think, be flexible, change and use a variety of 
tools

Initiative and Entrepreneurialism Take a chance and be a risk taker

Effective Oral and Written 
Communication

Clear, concise, focused, energetic and passionate 
around points to make

Assessing and Analyzing Information Accessing and analyzing large quantities of 
information

Curiosity and Imagination Ask great questions and be inquisitive in order 
to solve problems that impact innovation
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Curriculum Mapping (Progress)

Elementary Math Status: Stages 1, 2 and 3 Maps on target to be 
completed June 2017  

Elementary ELA Status: Stage 1 Mapping on target June 2017  

Elementary Science
Status: Stages 1, 2 and 3 Maps on target to be 
completed June 2017. CDSM-Collaboration
(1 Wilmington Unit Complete)

Middle School Math Status: Stage 1 Maps being develop as faculty 
pilots Envision Math Program.  (Summer Work)

Middle School ELA Status: Stage 1 Mapping on target June 2017 

Middle School Science Status: Stage 1 Mapping on target to be 
completed June 2017. CDSM-Collaboration

Middle School Social Studies Status: Stage 1 Mapping on target June 2017

Middle Word Language Status: Stage 1 Mapping on target June 2017
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Curriculum Mapping Progress

High School Math Department Status: Stages 1, 2 Maps on target to be 
completed June 2017  (Some Subjects)

High School English Department Status: Stage 1 Mapping on target June 2017  

High School Science Department
Status: Stage 1 Maps on target to be completed 
June 2017. CDSM-Collaboration

High School Social Studies Department Status: Stage 1 Maps are on target to be 
completed - June 2017 (Global Studies)

High School World Language Department Status: Stages 1, 2 Maps on target to be 
completed June 2017  (Some Subjects)

High School Business Department Status: Ongoing Development of Stages 1,2  
Mapping under review June 2017 (Some Subjects)

District Visual Art Departments Status: Ongoing Development of Stages 1,2  
Mapping under review June 2017 (Some Subjects)

District Music Departments Status: Ongoing Development of Stages 1,2  
Mapping under review June 2017 (Some Subjects)

District Physical Education Departments Status: Ongoing Development of Stages 1,2  
Mapping under review June 2017 (Some Subjects)
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1:1 Technology Updates

Second half of the year - Revised one of the CIT days, provided 8th grade 
team with technology training

High School Team - visited Beverly for the day observing 21st Learning 
classroom skills and 1:1 technology program in action

Process of developing relationships with content area faculty members for 
additional summer training moving into next year

Working with Professional Development Committee focusing on technology 
Professional Development for the upper grades (Next School Year)

Some technology & 21st century focus areas  ...
EverFi Online Program during W2 block – Digital Citizenship and Math & 

Coding. Math and Special Education Protocols (DCAP), Math and Science 
Technology Integration with Mimio and Google, Flexible Grouping etc.
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Curriculum 
Work 

Readers Workshop
Elementary STEM

Envisions Math
1:1 Technology
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Readers Workshop 
Lesson Summary

Mini-Lesson by the teacher
Anchor Charts - review display of reading strategies

Independent Reading Choose Just Right Books 
Teacher conferring with individual student or small group

Share session at end / 1 to 2 students share reading strategies 
Reading Accuracy, Comprehension, Fluency

This is a summary of the reading portion of the literacy block /  
writing and word study continues as an aspect of the block
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Fundations Focus
Grades (K-3)

All classrooms teaching literacy, same curriculum
Written composition (spelling, handwriting)
Phonological & phonemic awareness
Phonics, word study, advanced word study
Comprehension strategies
Vocabulary
Fluency 
Letter formation
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Readers Workshop 
Programing / Initiatives

2016-2017

Grades 1, 3, 4 & 5 Teachers continue 
Training / Implementation

Teachers Implementing Reader’s 
Workshop Strategies

Mid-Year Staff Survey for Input

More Coaching Support / 
Conferring / Note Taking

Restructured TLA / Reading 
Supports second half of year

2017-2018

Possible Pilot of Writers Workshop 
Labs for next year

Grades K, 2 will be implementing 
readers workshop

Grades 1, 3, 4 &5 continue to refine 
skills and strategies

Possible Writing Labs to develop a 
“train the trainer” model
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Elementary STEM

STEM Curriculum Team develop
DESE Curriculum Unit Design for
 grade K-5 MA Science standards
  
Implement 1 unit next year at each 
grade level.   Use materials from 
around the district.

Worked with individual Teachers / 
Librarians and principals to support 
STEM education in all elementary 
buildings

Maker-space 
STEM Fair 
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Math / Science Updates

Middle School Math / Science 
Implementation of Math pilot
Implementation of revised Science series
Worked with individual teachers and principals to support student growth
Technology education lesson, STEM lesson planning

Elementary Math Program
Year 2 implementation of EnVisions Math – focus on differentiated 

instruction and problem solving 
Supported principals with student data to create intervention and enhanced 

learning groups
Math Vertical Team worked to complete all stages of UBD curriculum maps
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Social Emotional
Learning

Massachusetts Aggression 

Reduction  Center  (MARC) 

Middle School Programing

District Family 

Outreach & Support

Positive Behavior 

Intervention Support
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Massachusetts Aggression 
Reduction  Center  (MARC)

Research  Based  -­‐‑  Bullying  and  Cyberbullying  curriculum  through  
Bridgewater  State  College.  

    This  is  an  evidenced-­‐‑based  bullying,  cyberbullying,  and  cyber-­‐‑
behaviors  curriculum,  designed  for  use  by  grades  6  through  12.    

The  curriculum  is  divided  into  lesson  plans  designed  to  be  
conducted  in    20-­‐‑minute  segments.    The  intention  is  to  enable  schools  
to  use  the  MARC  Curriculum  (which  are  often  about  20  minutes  long)  
during  regular  class  periods  /  Advisories    
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Wilmington Middle School 
Student Culture Presentations

December 2016 - Guest Speaker Ed Gerity spoke at assemblies with each grade level 
for 50 minutes.  In addition, he worked with 80 student leaders regarding school 
culture. Topics included: but was not limited to...

• The power of respect and responsibility
• The impact and consequences of our choices and decisions
• The issues of bullying, peer pressure, drugs, alcohol and tobacco
• Appreciation for our abilities and the people in our life
• The courage to believe in oneself
• The power we have to reach out and make a difference

The student leader group lead the school wide dream board project, and Kindness Post-Its project 

A Kindness Club has been developed:  This is co-led by students, administration, and a parent volunteer

Additional Student Suggested Presentations for grades 7 & 8 on Cybersafety and Cyberbullying. 
Middlesex Partnerships for Youth Presented “Navigating the Digital World” for our students.
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District Wide Family Outreach & Support  

Fall and Winter Mental Health First Aid Courses  offered for staff and parents/
guardians

Fall Anxiety Workshop for Parents organized by SEPAC -Alice Brown-LeGrand 
presenter.

January, 2017 Middlesex Partnerships for Youth presented for all Parents and 
Students on Cybersafety/Sexting and Navigating the Digital World.

March, 2017-Behavioral Health Fair “Finding Balance for our Kids”—Consisted 
of a keynote speaker on “Executive Functioning” from Beyond Booksmart, 
Jennifer Flewelling. 

This event also had 10 breakout sessions on topics related to Anxiety Reduction, 
Gender Nonconformity, and Stress Management and how to access services for 
parents. The Wilmington Police Department also included their "In Plain Sight” 
setup and the Wilmington Substance Abuse Coalition was also represented.
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Positive Behavior Intervention Support 

Is a school wide program that aims to educate students in a positive safe learning 
environment  while developing emotionally and socially well rounded students.This is 
a school wide program with focuses on Respect, Responsibility, Reliability, Safety and 
Tolerance.

Through a collaborative approach with Administration, Staff, Parents / Guardians, 
and Students we create a positive school culture that is socially predictable, consistent 
and safe, allowing for all students to reach their social and academic potential.

PBIS  Implementation-­‐‑  Shawsheen,  Boutwell,  Middle  School,  and  Woburn  Street.  
PBIS  teams  will  have  developed  Core  Values,  Behavioral  Matrix  and  Systems.  

Initial  PBIS  teams  have  also  been  formed  at  Wildwood,  North,  and  West  and  
have  begun  planning  process.
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Special Education &
Civil Right Audit Process

Coordinated Program 
Review System

Scope of Coordinated 
Program Reviews
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Coordinated Program Review System
Scope of Coordinated Program Reviews

As one part of its accountability system, the Department of Elementary and Secondary Education 
oversees local compliance with education requirements through the Coordinated Program Review 
(CPR). All reviews cover selected requirements in the following areas:

Special Education (SE)

 selected requirements from the federal Individuals with Disabilities Education Act (IDEA-2004); the 
federal regulations promulgated under that Act at 34 CFR Part 300; M.G.L. c. 71B, and the 
Massachusetts Board of Elementary and Secondary Education's Special Education regulations (603 
CMR 28.00), as amended effective March 1, 2007.

Civil Rights and Other General Education Requirements (CR)

 selected federal civil rights requirements, including requirements under Title VI of the Civil Rights Act 
of 1964; the Equal Educational Opportunities Act of 1974; Title IX of the Education Amendments of 
1972; Section 504 of the Rehabilitation Act of 1973, and Title II of the Americans with Disabilities Act of 
1990, together with selected state requirements under M.G.L. c. 76, Section 5 and M.G.L. c. 269 §§ 17 
through 19.
 selected requirements from the Massachusetts Board of Elementary and Secondary Education's 
Physical Restraint regulations (603 CMR 46.00).
 selected requirements from the Massachusetts Board of Elementary and Secondary Education's 
Student Learning Time regulations (603 CMR 27.00).  various requirements under other federal and 
state laws.
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